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New City Communications Positioning Draft
Key Challenge

Create a strong economic development focus that supports the true attributes of the City of Palm Bay and resonates with business (existing, expanding or inquiring), the residents and its visitors.  
Feedback

1. Current feedback from community leaders and stakeholders suggests that past negative perceptions about the area still exist along with the need for a cohesive position and direction to support the City in its economic development efforts.  

2. Palm Bay is looking for an economic development outreach focus with emphasis on recruitment and retention of business and industry that is based on realistic opportunities for an achievable future.   

3. Palm Bay is not looking for a quick fix or small improvement but rather at a great future for its citizens, focusing on incremental wins within a long-term set of values and sound positioning supported and  grounded by strategic incremental endeavors, and understood by its citizens and others who can support or influence success. 

Critical Insight

Our research validated that the most critical economic development benefit Palm Bay has is its availability and affordability of land.  Palm Bay is the largest city in Brevard County and 7th largest city in the state while only being 30% built-out which offers a high potential for growth, innovation and opportunity.  Leaders know their land and central proximity within the state are economic assets; but the idea of how to position and leverage that has not yet been solved.  Research and insights also revealed that the city had a small town flavor, cultural diversity and a down-to-earth hard working mentality. 

Core Strategy

Strategically Brandt Ronat would like to expand on the idea of the rare abundance and availability of land as the foundation for which the residents and business identify themselves and the City, while contributing to their own success, promoting the land asset and showing stewardship for the future, reaping all of the opportunity and excitement that evokes.  
... end page one

The theme
The idea of being ‘down to earth’ has edges.  

It is not expected. 
It is not something every City can say or then also load with actual relevant business or economic development value. 

It is a way to identify the essential (and hidden, not instantly seen, vast and secret) economic opportunity within Palm Bay.

‘Down to earth’ is also a way to honor the residents and support the incredible natural assets of Palm Bay.
It allows us to secondarily and effectively focus on all of the wonderful assets its land and people offer.  While the clear opportunity for growth is the vast available, affordable land and lease offers, the City of Palm Bay has other assets that provide for a winning combination. 
It is crucial to note the underpinnings in the phrase:  and explore its other stunning resonating implications.
From this we can provide a full portrait of a geographically and recreationally rich area, unsurpassed beauty and a lifestyle in Florida that is enviable.

The creative concept of being ‘down to earth’ literally establishes Palm Bay as a welcoming place of opportunity with a strong identity and solving nature.  
It implicates a willingness by the City and its people to create options to make innovative development come true, find ways to consider a good idea, make doors open, support the processes, such as ways to accelerate permitting or other steps to get a business up and running and earning.

The traditional use of the phrase down to earth is a phrase attributed to ‘people’ which we think is an important point—that this profiles the people of the City of Palm Bay as accessible, direct, friendly, have conversations, meet you on level ground and look you in the eye, and are open to you and your ideas, your heritage, your business premise, your needs and your family of employees.

Brandt Ronat’s recommendation for positioning Palm Bay is in one part centered around the simplicity of the phrase itself and its effectively unassuming opening and surprisingly powerful stance, when seen in context of its many, many positive, related implications.

Down to earth supporting themes:

Open Land and Open Opportunity—Spaces, wide open spaces, a priceless asset in terms of future growth, affordable land, tracks of virtually any size, in an area where sustainability of the land is possible without extreme measures to reverse existing activities, where mega enterprises, community developments or other infrastructure rich investments and innovations can be feasibly considered.  This is a powerful positioning statement and one most communities cannot make.

The Power of Proximity—Location and Access, between Miami, Orlando and Jacksonville, and beyond allows for shipping logistics and supply chain advantages, coupled with our economically expanding Ports, to north and south, and the global message of Quadra-modal Transportation, which exists few places in the world. 
Location, location, location.


Outdoor Recreation—The promise of Quality Lifestyle.  Triple threat point: 1. Quality of Life for Business Owners and their Employees, easier to get them to transfer here, get rooted here.  2. Tourism--Abundant Natural Assets and the Opportunity to Enhance and Attract Visitors (and their dollars) by growing the recreation opportunity, utilizing the world-renowned nature spaces, wildlife inhabitants, special projects such as the EELs Grapefruit Trails and biking, Bass Pro and other fishing, equestrian, hiking and paddling options, and abundance of rare plants, birds and other animals, such as sea turtles as just one example.   3. An enriched environment for growing families, developing youth, filling pipeline, returning talent home, seeing generations of citizens, creating important community grounding, and generational connectivity--citizen satisfaction over generations. 
Character of the People--Cultural Diversity, positioning Palm Bay as part of the Global Community, with Openness to Ideas, an Opportunity to Belong, a Respect for Families and new Neighborhood initiatives, such as ONE COMMUNITY and other examples of grassroots evolution (Nemo Community Garden, Evans House, etc.) and where our youth can actually prepare for world-wide opportunities, become good citizens of the world, in a safe place to grow. 

The vast amount of OPEN AND AVAILABLE LAND points to an important secondary description, described and variously implied in these paragraphs as: OPENNESS, which translates to many sub themes and positive implications.

The City of Palm Bay represents openness in many ways:

open land and open-ended opportunity

open opportunity for unique or innovative land-use solutions

the great open spaces, the incredible outdoors near year round
an amazingly culturally diverse population 

openly family oriented – family-centric values

a safe city to raise children

diversity that nets fun, a variety of traditions, culinary flavors and exposure to worlds far away

serves as a good place to grow global citizens

provides an immediate connection and comforting environment for integrating relocating international companies and their employees

boosts a world-class talent base and technical workforce

with excellent educational and training programs for workforce, including an international university at its doorstep
We have not yet even begun to talk about green initiatives, leadership’s initiatives for a sustainable future, the opportunity for green-motivated companies to bring their enterprises to a place that is green, offers a chance to immerse in green and live the life that matches the philosophy of the owners, leaders of those corporations.  Many have espoused green or environmental philosophies and corporate responsibility statements, and fewer of them have the chance to move their companies forward in ways that are more meaningful than saving paper or recycling a few tons.

Your focus groups helped identify the potential value in targeting companies who NEED cultural diversity, and in targeting companies and company leaders that WANT an outdoor lifestyle and others who want for their children what Palm Bay can provide, good education, safe places, with cultural diversity—a microcosm to help our children become world citizens capable of living anywhere, but perhaps wanting to come back here.

 There are ways to target this phrase to clusters of companies and hit ‘high hard fast balls to center field’--to use a metaphor.  

Down to earth is both welcoming and highly dependent on the value of the very word earth in that phrase. 

Earth is the very land.

Earth is the environmental opportunity

Earth is the outdoor riches.

Earth is the sustainable future.

Earth is the place from which we reach the stars.

Earth is our mother.

Earth is our home.

And Earth has always been associated with money.

It is a tight circle of implications, with a simple sound and underlying power. But most of all, it describes Palm Bay. It does not lie about Palm Bay. It does not disguise Palm Bay with fancy words.  And it unfolds into an arsenal of phrases and subthemes that will serve the real people and the real offers of the City. 
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