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Capturing Internal Leadership Input 

 WORKING TOGETEHER TO TELL BIGGER BETTER STORIES OF PALM BAY

Phasing in the threads and connections between initiatives and of ongoing successes requires of course that we have the stories, the input. So... first we create a process to gather. 

Creating such a process now means we are also looking to build a sustainable way to continue to capture stories, facts, accolades and descriptions of value as well as for updates to threads and initiatives that are progressing. 

This becomes then a recognized pattern (and hopefully easier path) for internal capture and fact authentication and for ultimately improving our communications and communications platforms, in easier, faster ways (and with mitigated delays to using good stories) as well.

As a matter of sustainability, the logic is to build an online form for 24/7 access, allowing internal leaders to add or update over time, submit partial descriptions (“story starts”) while facts are being gathered.  

Internal leaders can quickly help Beta Test this and improvements to questions or submittal methods can be made over time, but the goal is to begin. 
------------

It is intended that with diligence this will begin to create a naturally effective pipeline that helps the City and the communications and leadership teams improve the caliber and power of the messages that are in the marketplace, while maximizing the knowledge and information of our internal leaders, through ways to engage; and they will be able to own the results, with some deserved pride.
For City of Palm Bay Internal Leadership Team, Discovering the Threads of a Bigger, Better Story Together 
Draft

THE QUESTIONS
1. What’s the project, initiative, etc. you are trying to communicate? 

(25-75 words but no need to count; concise is fine, polish not expected in this phase: looking eventually to create a series of resonating ‘elevator speeches’ stating the fact, initiative, undertaking or accomplishment, etc.)
2. What is the significance in your words of this (short term and/or long term) to PALM BAY? (10-150 words)
3. If you were telling this to a stranger to Palm Bay or the information, why should they care/be interested?   (Are there stats or other ‘framing’ of the subject, that helps put this in meaningful context or perspective for someone not yet informed?)
4. Relevant Timeframe:   When did or will action likely occur (or mature)?  (Sometimes all we need to do is to help the listener REALISTICALLY place this within the context of their lives, need, realities, timing or vision of the future.)

5. Do you have a Quote or Comment, from participant or participating org or awarding org? (That’s a bonus if existing or perhaps if really valuable the job of getting that comment can be passed back to others to accomplish; therefore, provide name or contact info if relevant: TBD)
6. Finally: Please source your info.

--Include URL(s) for source data (for fact checking or further research)
--If an award or accolade, remember to include the timeframe (e.g., 2012 Award for XYZ) and criteria for the award and the Awarding Organization.

Checklist:
--Did you provide Proper Names of any Organization, Study, Source or other Fact of Reference?
--Did you provide anything Statistical or Quantitative or Tangible, or Relevant, such as Timeline for potential future action?

____________
GUIDELINE
1. START ANYWHERE, possibly with POINTS OF PARTICULAR PRIDE FOR YOUR DEPARTMENT. 
2. Submit it PIECEMEAL online, as you think about it, as you can accomplish it (which is the reason for providing it ONLINE, 24/7 access). 

3. REMEMBER that a capture started is one that is well begun, and CAN if necessary be picked up by other hands, so don’t stress if you only have time to put in the basics.

4. Better to provide one line of relevance, than to miss out on your insight and info.

---------------

CONSIDERING SUBJECTS

What subject areas will be valuable and might inspire and encourage your input?

>Initiatives that makes the city and citizens safer

>Beautification, corridors planning, even small victories

>The Neighborhoods Initiative

>Project Search, Water Management Internship and other workforce initiation programs

>Green initiatives or credentials

>Cultural Diversity (population particulars, diversity characteristics or innovative initiatives)

>Entrepreneurial Networking and Education/Training Innovations, Initiatives or relationships

>International Networking (initiatives or relationships)

>Improvement along SNAP permitting guidelines or other business friendly process endeavors

>Smart Zones, Enterprise Zone

>Incentives. tax breaks 


>Public-public or private-public partnerships or relationships (relevance or new actions)

>Could be tidbits from research (or a study that will soon be underway) 

>Should include upcoming initiatives by others that change something in Palm Bay (e.g. Port's Barge Canal expansion will change the transportation and import/export profile; Heritage Parkway will change the accessibility and land use opportunities)

>Should include characterization of nature based assets and preserved protected lands 

>Should include examples of nature commerce or improvements (such as the Malabar Scrub trails system or Bass Pro family-friendly programs)

>Community Garden reality, or Pocket Parks  potential value or other similar potentials

>Should eventually include MADE in BREVARD profiles

>Could and should  be related to the three strategic strands for the City 

>Should include select new business wins/profiles

>Victories (many) including awards and accolades
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